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Purpose of the Training

This curriculum equips the directors, assistant directors, and ministry teams of Miracle
Temple Church of God in Christ to lead with greater initiative, organization,
communication, accountability, and spiritual purpose.

The ministries of Miracle Temple do not exist as independent organizations or social
clubs. They exist to support the pastor’s vision for strengthening the church, serving
people, and advancing the Kingdom of God. Ministry leaders translate that vision into
practical programs, activities, relationships, and opportunities for Christian service.

The goal is not simply to keep the church calendar full. The goal is to help people grow
in Christ, build healthy relationships, discover their gifts, serve others, worship God, and
participate meaningfully in the life of the church.

An active church can be a vibrant church, but activity alone is not the
same as ministry. Healthy ministry is purposeful, organized, people-
centered, spiritually grounded, and aligned with the vision of the church.

Training Outcomes
By the conclusion of the training, ministry leaders should be able to:

1. Explain how their ministry supports the pastor’s vision and the mission of Miracle
Temple.

2. Incorporate discipleship, fellowship, ministry, outreach, and worship into annual
ministry planning.

3. Demonstrate initiative without operating outside the church’s leadership

structure.

Communicate their plans, concerns, and needs clearly and early.

Work effectively with their assistant directors and ministry teams.

Coordinate events and scheduling through Sis. LaVandra DuPree.

Collaborate with Sis. Rema Fountain regarding financial matters.

Recruit, train, delegate to, and retain ministry volunteers.

9. Develop age-appropriate and demographic-appropriate activities.

10. Evaluate whether ministry activities are producing meaningful results.

11. Create a written ministry plan for the upcoming calendar year.
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Module One: The Purpose of Church Ministries
Objective

To help leaders understand that every ministry exists to advance the mission of the
church and implement the pastor’s vision.

Foundational Principle

The ministries of Miracle Temple are the working arms of the church.

The pastor provides the overall spiritual vision and direction. Ministry leaders help turn
that vision into action. They create opportunities through which members can learn,
serve, fellowship, worship, and reach others.

A ministry should not exist simply because it has traditionally existed. Every ministry
should be able to explain:

e Why it exists.

e Who it serves.

e How it helps people grow.

e How it supports the church’s vision.
e What meaningful work it performs.

Key Points
1. Ministries promote the pastor’s vision

Ministry directors are not expected to create a separate vision for the church. They may
create ministry goals, themes, and activities, but those plans should support the pastor’s
larger vision.

A ministry theme for 2027 may complement the church’s annual theme, but it should
never compete with it or move the ministry in an unrelated direction.

2. Ministries fulfill the church’s mission

The practical work of the church is often accomplished through its ministries. Ministries
help the church care for people, develop disciples, organize worship, serve the
community, train volunteers, and build Christian relationships.



3. Programs are tools; people are the purpose

Events should not be planned merely because “we always do this” or because another
church is doing it. Leaders should first determine what spiritual, relational, or practical
need an activity is intended to address.

Every program should answer this question:

How will this activity help us serve people and move them closer to Christ, the church, one
another, or meaningful service?

4. Ministry requires an outward focus

Miracle Temple must continue shifting from a church that exists mainly for its own
benefit to a church that understands ministry as service.

This does not mean neglecting our members. It means strengthening our members so
that they can serve others.

Ministry Mindset Shift
Healthy leaders help move their ministries:

e From holding titles to accepting responsibility.

e From waiting for instructions to taking appropriate initiative.

e From filling the calendar to forming people.

e From doing everything alone to building a team.

e From making announcements to personally engaging people.

e From serving only the same small group to involving the whole church.

e From planning for our own enjoyment to asking whom we are called to serve.

e From measuring success only by attendance to measuring spiritual and relational
impact.

DiIscusSION QUESTION
e IN ONE SENTENCE, WHAT DOES YOUR MINISTRY EXIST TO ACCOMPLISH AT MIRACLE TEMPLE?
EACH MINISTRY SHOULD EVENTUALLY DEVELOP A SIMPLE PURPOSE STATEMENT, SUCH AS:

“THE YOUTH MINISTRY EXISTS TO HELP THE CHILDREN AND YOUNG PEOPLE OF MIRACLE
TEMPLE KNOW CHRIST, BUILD HEALTHY CHRISTIAN RELATIONSHIPS, DISCOVER THEIR GIFTS,
AND ACTIVELY PARTICIPATE IN THE LIFE OF THE CHURCH.”



Module Two: Strong Leadership and Initiative
Objective

To teach leaders how to take ownership, solve problems, communicate needs, and
follow through without bypassing proper church structure.

Foundational Principle

Strong leaders do not wait to be reminded of everything. They pray,
observe, plan, communicate, act, and follow through.

Initiative does not mean doing whatever one wants. Initiative means recognizing a need,
developing a responsible solution, communicating through the proper channels, and
completing the assignment.

Initiative without coordination produces confusion. Coordination without
(nitiative produces stagnation. Healthy leadership requires both.

Characteristics of a Strong Ministry Leader
A strong ministry leader:

e Understands the pastor’s vision.

o Accepts responsibility for the ministry.

e Communicates regularly with the assistant director and team.
« Identifies needs before they become emergencies.

e Brings possible solutions, not only complaints.

e Plans early.

o Asks clearly for what is needed.

o Delegates responsibilities.

e Follows up on assignments.

e Supports ministry members.

o Keeps commitments.

e Admits mistakes and corrects them.

e Provides updates without being repeatedly pursued.
o Evaluates completed events and activities.

« Develops other leaders.



Taking Initiative

A ministry director should not expect the pastor to develop every idea, recruit every
worker, resolve every internal disagreement, or rescue every last-minute event.

The leader should be able to say:

e "l noticed this need.”

e "l discussed it with my assistant director and team.”
e "Here is our proposed solution.”

o "Here is what we need.”

e "Here is the projected cost.”

e "Here are the people responsible.”

e "Here are the proposed dates.”

e "Here is how it supports the church’s vision.”

That is responsible initiative.
Asking for What You Need

Leaders should not stay silent about legitimate needs and then become frustrated when
those needs aren't met. At the same time, requests should not be vague, rushed, or
made after commitments have already been made.

A complete ministry request should explain:

What is being requested?

Why is it needed?

When is it needed?

Who will use it or benefit from it?

How much will it cost?

Who will be responsible for it?

What church goal or vision pillar does it support?
What is the deadline for a decision?

Nk~ wN =

The Role of Assistant Directors
Assistant directors are leadership partners. Directors should involve their assistants in:

o Developing plans.
e Leading meetings.
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o Communicating with members.

e Recruiting volunteers.

o Coordinating activities.

o Following up on assignments.

e Stepping in when the director is unavailable.
e Evaluating ministry progress.

An assistant director should not learn about the ministry's plans from a church
announcement. Directors and assistant directors should communicate consistently and
present a unified direction to their teams.

Module Three: Incorporating the Five Pillars in Practice
Objective

To help every ministry develop activities that promote discipleship, fellowship, ministry,
outreach, and worship.

Not every ministry has to include all five pillars in every event. However,
the ministry’s overall annual plan should meaningfully reflect all five
pillars.

1. Discipleship

Discipleship is learning about Jesus and allowing what we learn to shape how we
live.

Discipleship is more than attending a Bible class. It includes spiritual formation, Christian
accountability, applying Scripture, character development, prayer, and learning to live
faithfully.

Possible discipleship activities include:

e Bible studies or book discussions.
« Small discipleship groups.

e Mentoring relationships.

e Christian life workshops.

e Prayer and Scripture challenges.
e« New-member engagement.



« Conversations about applying faith to work, family, relationships, finances, and
decision-making.
e Leadership and ministry-skills training.

Every ministry should ask:

“How are we helping our members become stronger followers of Jesus?”
2. Fellowship

Fellowship is gathering to build healthy relationships.

People are more likely to remain connected to a church when they develop genuine
relationships. Fellowship should provide opportunities for members to know one
another beyond Sunday worship.

Possible fellowship activities include:

e Ministry breakfasts or dinners.

o Game nights.

e Group outings.

o Virtual check-ins.

o Family activities.

e Recreational events.

o Birthday or milestone celebrations.

o Quarterly ministry gatherings.

e Informal conversations after ministry meetings.

Where possible, each ministry should plan at least one fellowship activity per quarter.
Fellowship does not always require a large budget. A virtual conversation, potluck,
group walk, or after-service gathering may accomplish the goal.

Every ministry should ask:
“"How are we helping people build relationships and feel that they belong?”
3. Ministry

Ministry is performing kind and meaningful acts of service toward others.

11
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Ministry is not limited to preaching or standing before the congregation. It includes
meeting needs, helping people, organizing resources, offering support, and using one’s
gifts for the good of others.

Possible ministry activities include:

e Visiting or contacting sick and homebound members.

o Preparing meals for families experiencing hardship.

o Assisting elderly members.

e Supporting bereaved families.

e Mentoring younger members.

e Helping with church projects.

« Training people to serve in worship.

e Providing transportation assistance.

« Using administrative, musical, creative, technical, hospitality, or teaching gifts.

Every ministry should ask:

“Whom are we serving, and what need are we helping to meet?”

4. Outreach

Outreach is helping and connecting with people beyond our usual ministry circle.

Outreach is more than inviting someone to a church service. It includes building
relationships, meeting community needs, demonstrating Christian love, and creating
opportunities for people to encounter Christ through the church.

Possible outreach activities include:

e Community-service projects.

e Food, clothing, or school-supply distributions.

e Partnerships with community organizations.

« Visiting nursing homes or shelters.

e Neighborhood prayer and engagement.

e Youth-service projects.

e Public musical or creative events.

e Supporting families during community crises.

e Inviting unchurched relatives and friends to appropriate activities.



13

Every ministry should ask:

“How are we serving people outside our immediate group and demonstrating the love
of Christ?”

5. Worship
Worship is praying, singing, honoring, thanking, and expressing love toward God.

Worship is not limited to the Music Ministry. Every ministry can help people direct their
hearts toward God.

Possible worship components include:

o Opening ministry meetings with prayer.

e Including Scripture and devotion in activities.

o Organizing prayer gatherings.

e Encouraging testimonies.

e Teaching reverence and preparation for worship.

o Participating in corporate worship.

« Using music, art, media, hospitality, and service to glorify God.
e Helping members understand that service itself can honor God.

Every ministry should ask:
“How does our ministry help people focus on, honor, and respond to God?”

Module Four: Communication, Coordination, and Structure
Objective

To establish a clear process for planning, scheduling, communicating, and managing
ministry resources.

Foundational Principle

Communication and organized structure are the backbone of healthy
ministry.
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Many ministry problems stem not from a lack of good intentions. They stem from poor
communication, unclear assignments, late planning, unapproved spending, conflicting
dates, and assumptions that were never confirmed.

Good structure does not hinder the Spirit or creativity. Good structure protects the
ministry, promotes accountability, and allows ideas to be carried out with excellence.

Working With Sis. LaVandra DuPree, Assistant Church Administrator of Event
Planning

Sis. LaVandra DuPree is the primary point of coordination for ministry scheduling,
calendar planning, and event organization.

Ministry leaders should work with her to:

Submit proposed event dates.

Check the church calendar for conflicts.

Coordinate facility usage.

Discuss room assignments and setup needs.

Clarify event times.

Communicate schedule changes.

Coordinate necessary administrative details.

Make sure approved activities are properly placed on the church calendar.

A ministry should not publicly announce an event date before confirming it through the
proper scheduling process.

The recommended sequence is:

N hwWN =

The director and assistant director discuss the idea.

The ministry team provides input.

A basic written proposal is prepared.

Proposed dates are submitted to Sis. LaVandra.

Calendar and facility availability (if applicable) are confirmed.

Financial needs are discussed with Sis. Rema Fountain.

Necessary pastoral approval is received.

The final information is communicated to the ministry and congregation (Sis.
Diamond & Creativity ministry).
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Working With Sis. Rema Fountain, Chief Financial Officer

Sis. Rema Fountain should be consulted concerning ministry financial matters and
related issues.

This includes:

e Proposed ministry budgets.

o Event expenses.

e Purchases.

e Reimbursements.

e Fundraising questions.

o Registration fees.

e Deposits.

e Financial deadlines.

e Collection and handling of ministry funds.
e Financial records and receipts.

No ministry leader should make financial commitments on behalf of the church before
receiving the appropriate approval.

Leaders should not assume that funds are available simply because an event has been
discussed. A proposed activity and an approved expenditure are not the same thing.

All financial requests should be submitted early enough for proper review.
Communication Standards for Ministry Leaders
Leaders should:

e Respond to messages within a reasonable period.

e Attend scheduled leadership and ministry meetings.

« Give advance notice when unavailable.

e Provide written details for important requests.

e Confirm assignments and deadlines.

e Inform the appropriate person when plans change.

« Avoid waiting until the last minute to request assistance.
e Keep assistant directors and team members informed.

e Communicate respectfully, even when frustrated.

o Follow up after meetings with clear assignments.
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Recommended Ministry Meeting Agenda

Each ministry meeting may follow a simple structure:

N hkhwn =

Prayer and Scripture.

Review of the ministry’s purpose and goals.

Review of unfinished activities.

Discussion of upcoming activities.

Financial and logistical needs.

Ministry Volunteer Recruitment (inviting members to join ministry).
Deadlines and follow-up.

Closing prayer.

Every meeting should end with clarity regarding who will do what and by when.

Module Five: Supporting Members and Building Ministry Teams

Objective

To teach leaders how to care for people, recruit volunteers, delegate work, and engage
every member in meaningful ministry.

Ministry Is About Serving People

A ministry can hold successful events and still fail to minister to people. Leaders must
know the people they are called to serve.

Supporting members may include:

Checking on members who have been absent.

Contacting members who are sick or experiencing hardship.
Celebrating birthdays, accomplishments, and milestones.

Listening when members express concerns.

Connecting members with pastoral or congregational-care support.
Helping new members become involved.

Praying with members.

Encouraging members during difficult seasons.

Creating environments where people feel seen, respected, and valued.

Leaders are not expected to solve every problem. Strong leaders know when to listen,
when to help, and when to refer a matter to the pastor or the appropriate church leader.
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Leaders should maintain confidentiality and should never turn someone’s private
struggle into ministry conversation or gossip.

Know the Demographic You Serve

Many church ministries are demographic-based. Therefore, the activity should be
appropriate for the age, stage of life, needs, and interests of the people being served.

For example:

e Youth activities should be spiritually meaningful while remaining engaging and
age-appropriate.

e Men’'s and Women's Ministry activities should address relevant spiritual,
relational, family, health, and community concerns.

« Senior adults may require consideration regarding transportation, accessibility,
timing, and physical comfort.

« Service ministries such as ushers, greeters, audio, creativity, and music should
include training, team development, spiritual formation, and fellowship.

e Christian Education should consider different learning styles and levels of biblical
understanding.

Leaders should not plan only what they personally enjoy. They should listen to the
people they serve.

Recruit Members and Give Them Something to Do

The pastor’s vision is that every member of Miracle Temple have something meaningful
to do in ministry.

There is plenty of work in the church. The challenge is often not the absence of work but
the absence of clear invitations, assignments, training, and follow-up.

Leaders should not repeatedly use only the same dependable people. They should
intentionally identify, invite, and develop new workers.

A strong recruitment process includes:
1. Personally inviting the individual.

2. Explaining the ministry’s purpose.
3. ldentifying a specific role.
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Providing training or instructions.

Giving the person an opportunity to serve.
Following up and offering encouragement.
Gradually increasing responsibility.

No vk

“Come help us sometime” is not a clear assignment.
A better invitation would be:

“"We would like you to serve on the hospitality team for our February fellowship. Your
responsibility would be to welcome participants, assist with seating, and help distribute
materials. We will meet with the team the week before the event.”

People are more likely to serve when they understand what is expected.

Delegation

Directors should not perform every assignment themselves. Doing everything personally
may appear committed, but it eventually weakens the ministry because no one else is
being developed.

Leaders should delegate:

e Communications.

e Member contact.

e Setup and breakdown.

e Registration.

e Hospitality.

e Prayer and devotion.

e Transportation coordination.
e Supplies.

o Follow-up.

e Photography or documentation.
« Volunteer coordination.

Delegation does not mean abandoning responsibility. The director remains responsible
for making sure delegated assignments are understood and completed.
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Module Six: Planning for the Next Year
Objective

To help every ministry produce a written, vision-aligned, realistic, and organized plan for
2027.

Planning Principles

A ministry plan should be ambitious enough to promote growth but realistic enough to
complete.

Leaders should avoid two extremes:

e Planning almost nothing and allowing the ministry to become inactive.
e Planning too many activities and overwhelming volunteers, finances, and the
church calendar.

The objective is consistent, purposeful engagement.

Each ministry should develop three to five major goals for the year. Goals describe what
the ministry hopes to accomplish. Activities are the specific actions that help accomplish
those goals.

Example of an Activity
“Hold a men'’s breakfast in March.”
Example of a Goal

“Strengthen relationships among the men of the church by holding quarterly fellowship
gatherings and increasing active participation in Men's Ministry by 25 percent during
2027."

The goal explains the desired result. The breakfast is one method for achieving it.
Required Components of the 2027 Ministry Plan

Each ministry’s written plan should include the following:



1. Ministry Purpose Statement

A brief explanation of why the ministry exists and whom it serves.

2. Ministry Theme

A theme that supports or complements the church’s 2027 theme.

3. Annual Goals

Three to five measurable goals for the year.

4. Target Demographic

A description of the people the ministry primarily serves.
5. Five-Pillar Alignment

An explanation of how the annual plan addresses:

« Discipleship.
« Fellowship.
e Ministry.

e Outreach.

e Worship.

6. Proposed Activities
For each activity, include:

o Activity name.

e Purpose.

e Target participants.

« Vision pillar or pillars.

e Proposed date or month.
e Location.

o Estimated attendance.

e Estimated cost.

20



21

o Volunteers needed.
e Person responsible.
e Desired outcome.

7. Quarterly Fellowship

Where possible, the ministry should propose at least one fellowship activity per quarter.
These activities may be in person, virtual, formal, or informal.

8. Member Engagement Plan
Explain how the ministry will:

e Recruit new workers.

« Engage inactive members.

e involve new church members.

o Give team members specific assignments.
e Communicate with participants.

o Develop future leaders.

9. Financial Needs

|dentify anticipated expenses, fundraising questions, registration fees, supplies,
transportation, food, honorariums, equipment, and other costs.

10. Evaluation Process
Explain how the ministry will determine whether its goals are being accomplished.
Possible measures include:

e Attendance.

e Number of new volunteers.

o Participation consistency.

e Number of people served.

e Member feedback.

e Completed discipleship activities.
e Outreach contacts.



« Financial performance.
e Follow-up participation.
e Testimonies and observable spiritual growth.
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Appendix 1: Listing of Church Ministry Directors and Assistant Directors (Effective

9/6/2026)

Men'’s Ministry

Director: Elder Isaac Campbell
Assistant Director: Brother John Bailey

Women'’s Ministry

Director: Missionary Rose Smalls
Assistant Director: Missionary Tiffany Hodge

Youth Ministry

Director: Sister TeQoa Griffith
Assistant Director: Sister Kimberly Bryan

Christian Education Ministry

Director: Missionary Verdell Cuffee
First Assistant Director: Missionary Lellieth Gayle
Second Assistant Director: Missionary Priscilla Allen

Music Ministry

Minister of Music: Bro. Matt Williams
Secretary: Sister Marnie DuPree-Nelson

Creativity Ministry

Director: Sister Diamond Smith
Media Coordinator: Brother Jukeem Mullins
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Audio Ministry
Director: Brother Elijah Burton
Ushers Ministry

Director: Mother Barbara Kerr
Assistant Director: Sister Mary Walker

Greeters Ministry

Director: Sister Jerlene Esaw
Assistant Director: Sister Fabienne Joseph

Pastor’s Aide Ministry

Director: Sister Sharon Beckford
Assistant Director: Deaconess Ann Jones Tabor

Congregational Care Ministry

Director: Elder Isaac Campbell
Expressions of Love Ministry: Mother Ethel Boykin & Sis. Marnie DuPree-Nelson

Appendix 2: Leadership Commitments
Every ministry director and assistant director should commit to the following standards:

1. Spiritual Leadership
| will pray, study Scripture, participate in worship, and seek to model Christian character.

2. Vision Alignment
| will ensure that my ministry’s plans support the pastor’s vision and the mission of
Miracle Temple.

3. Initiative
| will identify needs, develop ideas, and bring responsible solutions rather than waiting
to be told every step.
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4. Communication
| will communicate clearly, respectfully, and early with my assistant director, team, and
appropriate church leaders.

5. Collaboration
| will work with Sis. LaVandra DuPree regarding scheduling and coordination, and with
Sis. Rema Fountain regarding financial matters.

6. Organization
| will plan ahead, meet deadlines, provide written information, and follow the church’s
established processes.

7. Team Development
| will recruit members, delegate responsibilities, provide training, and develop future
leaders.

8. Member Care
| will support, encourage, and remain attentive to the people connected to my ministry.

9. Stewardship
| will treat the church’s time, money, property, reputation, and people with care.

10. Accountability
| will complete assignments, provide updates, evaluate ministry activities, and accept
correction when necessary.
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